Concrete ideas of the Five-year Plan 2021-2026

This file describes ideas that have been drawn up on the basis of the Five-Year Plan 2021-2026. New
concrete ideas can be added at any time and existing ideas can be adapted where necessary. In addition, this
appendix must be thoroughly updated at least annually.

Association Structure

e Offering options for non-alcoholic drinks during existing activities. For example a reduced price
during the gala.
Using paid promotion for social media.
Setting up an activities/workshop file in which possibilities of activities, but also which activities
have been done in recent years are kept.

e Setting up a work group for finances in which both (former) quaestors and interested parties can
take place. They can examine all sources of income and expenditure in order to identify new
opportunities and unnecessary expenditure.

Accessibility
e Adding promotion of the alumnus membership to the donation letters.
e Making alumnus membership known to lecturers.
® Organizing an extra activity for alumni for accreditation points.

Personal Development
e Setting up a format regarding the personal development plan.
® During a pilot year, testing the personal development plan among the board, after which it can be
rolled out to committee members.

Collaboration
® Implementing P.S. activities in the curriculum of MPS.
® Involving the program director of MPS in all collaborations that we have with the Pharmacy
program.

Sustainability

e Offering sustainable food during different activities.

® Organizing a lecture to publicize sustainability within the pharmaceutical world.

® Only sending a paper Foliolum to members on request and offering the Foliolum digitally to other
members.
Scheduling archive days to make the archive digitally available.
Selecting board folders (to determine what is kept and what is not) in collaboration with the
predecessors of the board members.

e Digitizing the invoices and receipts of the association.



